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Mission Statement

Bay City High School will inspire all students to pursue their own goals through the power of education.

Vision

Success of a democratic society depends on the responsibility, productivity, and contributions of its citizens. Bay City High School students will contribute to society at all levels--
here in our own community, to their state and nation, and to humanity in a global sense.
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Goals

Goal 1: We will engage parents and community members by providing opportunities for developing positive relationships in academic and non-academic
settings.

Performance Objective 1: We will use a comprehensive system to communicate with parents.

Evaluation Data Sources: School Messenger Data, SMORE data, Documentation Data, Significant progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: School Messenger Utilized to improve communication with our parents. Other forms of communication such as Facebook, Formative
Twitter, and the website will be used with fidelity to communicate with our families. Nov Mar June

Strategy's Expected Result/Impact: Improved attendance.
Staff Responsible for Monitoring: Administrators

Title I:

2.6,4.2

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

o No Progress 0% Accomplished % Continue/Modify x Discontinue
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Goal 1: We will engage parents and community members by providing opportunities for developing positive relationships in academic and non-academic

settings.

Performance Objective 2: Bay City High School will increase opportunities for parent involvement for under-represented parent groups.

Evaluation Data Sources: Sign-in Sheets at Events, Met Objective

Strategy 1 Details

Formative Reviews

Strategy 1: BCHS will hold Meet the Teacher Night.

The campus website will be continuously updated with parent opportunities listed.
Whenever possible, communication home will come in English and Spanish.
Parent volunteers will be expanded.

Title I:

4.1,4.2

- TEA Priorities:

Connect high school to career and college, Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Back-to-school student and parent orientation held before the beginning of the school year.
The administrators also identified at risk students and have face to face conferences with the students

Strategy's Expected Result/Impact: Goal reached of 25% increase in parent participation for under-represented groups over last year
Staff Responsible for Monitoring: Principal and Associate Principal, Website administrator, CARES Coordinator

Formative

Nov

Mar June

Strategy 2 Details

Formative Reviews

Strategy's Expected Result/Impact: Parent/community feedback
Reduction in parent concerns/complaints

Staff Responsible for Monitoring: Principal,
Counselors,

Assistant Principals,

Parent Volunteer coordinator

Title I:

41,42

- TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Strategy 2: Involve parents and community as partners along with educators as the Site Based Decision Making Committee.
Home visits and school nights for parents (Meet The Teacher Night, Open House, Volunteer Parent Program).

Formative

Nov

Mar June
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Strategy 3 Details Formative Reviews

Strategy 3: Meet and tour local major employers. Continue and strengthen partnership with STP, Tenaris and Texas A&M Nuclear Science. Formative

Strategy's Expected Result/Impact: On-campus showcases from area partners, Increased enrollment in WIT, Increased field trips at Nov Mar June

area business/companies, Increase "open invitations" and public/campus events

Staff Responsible for Monitoring: Principal, Campus leader contacts for various industries and WIT sponsors

Title 1:

2.4

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and

Assessments

Strategy 4 Details Formative Reviews

Strategy 4: Create more communication systems to build a collaborative communication system with all stakeholders Formative

Strategy's Expected Result/Impact: Improve communication Nov Mar June

Staff Responsible for Monitoring: Administrators

Title I:

2.6

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 3: Positive School Culture

o No Progress 0% Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Bay City High School will establish a positive classroom culture by continuously teaching and modeling respect among all students, personnel, and

community.

Performance Objective 1: Classroom management and level of student engagement will improve markedly to where all teachers score Developing or above

on T-TESS Domain 3.

Evaluation Data Sources: DMAC, Met Objective

Strategy 1 Details

Formative Reviews

Strategy 1: Early and continuing administrative walk-throughs.

Formative

Use of DMAC software for campus administrators and BCISD administrators to monitor campuses.

Nov

Mar

June

Strategy's Expected Result/Impact: Scores of Proficient or higher on T-TESS.
Improvement in student learning outcomes.
DMAC reports indicating improvement in student achievement.

Staff Responsible for Monitoring: Instructional coaches/department heads, Principal and assistant principals

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Strategy 2 Details

For

mative Revi

CWS

Strategy 2: Provide refresher training for CHAMPS and staff development on classroom management for teachers in critical need. Provide

Formative

additional resources and support for teachers as needed.

Nov

Mar

June

Strategy's Expected Result/Impact: Scores of Proficient or higher on T-TESS. Improvement in student learning outcomes. DMAC
reports indicating improvement in student achievement.

Staff Responsible for Monitoring: Instructional Coaches/Department Heads, Principal and Assistant Principals

Title I:

24,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 2: Strategic Staffing, Lever 3: Positive School Culture

o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Goal 2: Bay City High School will establish a positive classroom culture by continuously teaching and modeling respect among all students, personnel, and

community.

Performance Objective 2: Disproportionality of disciplinary placements will be reduced by 3%

Evaluation Data Sources: PEIMS

Strategy 1 Details

Formative Reviews

Strategy 1: Bay City Administrators will be provided opportunities to attend workshops on policies, regulations, and new practices regarding
school discipline.

Strategy's Expected Result/Impact: Certificates of attendance/completion in workshops.

Staff Responsible for Monitoring: Principal, Assistant Principals

Title 1:

2.4

- TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Formative

Nov Mar June

Strategy 2 Details

Formative Reviews

Strategy 2: Campus admin team will facilitate the MTSS team for implementation of Tier 1 and Tier 2 supports for social-emotional growth
of all students.

Strategy's Expected Result/Impact: Decrease student referrals and disciplinary infractions

Staff Responsible for Monitoring: Admin Team

Formative

Nov Mar June

Strategy 3 Details Formative Reviews
Strategy 3: Provide equipment, supplies, and materials for social-emotional and behavior lessons. Formative
Strategy's Expected Result/Impact: Improved social-emotional skills Nov Mar June
Staff Responsible for Monitoring: DAEP Teacher and Admin
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Strategy 4 Details Formative Reviews

Strategy 4: BCHS will provide education and training on anti-bullying, cyber-bullying, and suicide prevention to establish and provide a Formative
positive culture throughout the campus. Nov Mar June

Strategy's Expected Result/Impact: Decrease in bullying reports and threat assessments

Staff Responsible for Monitoring: Campus administrators and campus counselors

Title I:

2.6

o No Progress vosl) Accomplished ﬁ Continue/Modify X Discontinue
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Goal 2: Bay City High School will establish a positive classroom culture by continuously teaching and modeling respect among all students, personnel, and

community.

Performance Objective 3: Students will set personal and academic goals and track progress.

Evaluation Data Sources: Goal setting tables
Six Weeks Failure Reports

Attendance Reports

Discipline Reports

Strategy 1 Details

Formative Reviews

Strategy 1: All students will create goals and reflect on goals in goal setting activities.

Increased student ownership of learning and success

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

Strategy's Expected Result/Impact: : Increased student academic performance, attendance, credit, and behavior

Formative

Nov Mar June

Strategy 2 Details Formative Reviews
Strategy 2: Students will track their attendance and target their goals Formative
Strategy's Expected Result/Impact: Increase attendance rate and increase student achievement. Nov Mar June
Staff Responsible for Monitoring: Rescue team (administrators, secretaries, counselors, nurses, and librarians)
“  No Progress o5l Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Bay City High School will establish a positive classroom culture by continuously teaching and modeling respect among all students, personnel, and

community.

Performance Objective 4: Monitor and adjust practices to keep students and staff safe at BCHS.

Evaluation Data Sources: Safety Satisfaction

Strategy 1 Details

Formative Reviews

Strategy 1: Texas school safety training Formative
Strategy's Expected Result/Impact: Learn skills to keep students and staff safe and provide support. Nov Mar June
Staff Responsible for Monitoring: Administrators and police department
ESF Levers:
Lever 3: Positive School Culture
o No Progress o5l Accomplished % Continue/Modify X Discontinue
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Goal 3: Bay City High School will integrate instructional practices that develop learning environments that are applicable to real-work experiences and

promote rigorous learning in order for all student groups to meet or exceed state and national standards for performance.

Performance Objective 1: We will increase the meets performance for all students on STAAR subject area EOC state assessments by 5%.

Evaluation Data Sources: DMAC Data
Spring EOC Data

Strategy 1 Details

Formative Reviews

and assess the students' progress.

Strategy's Expected Result/Impact: Student grades in all sub pops will reflect passing standards.
Benchmarks will reflect adequate levels of mastery to serve as predictors for EOC success.

Staff Responsible for Monitoring: Classroom teachers,
Counselors,

Academic Dean,

Assistant Principals

Title I:

24,26

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Strategy 1: Six Weeks testing for core subjects for evaluating students. CBAs and Benchmark Testing throughout the school year to evaluate

Formative

Nov

Mar June
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Strategy 2 Details

Formative Reviews

Strategy 2: Staff development when school starts to disaggregate data to show strengths and weaknesses of individual students. Continuous
use of DMAC to disaggregate data on a six weeks basis by teachers to identify needs areas.
Sheltered Instruction and ESL training for teachers continuing.

Implement DMAC disaggregated data from EOC Math scores to plan instructions and continue with benchmark testing for evaluating student

progress.
Strategy's Expected Result/Impact: Attendance at tutorials, improved grades.
DMAC data runs
Staff Responsible for Monitoring: Teachers,
Administrators,
PEIMS Coordinator,
Instructional specialist/department heads

Title I:

24,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov

Mar June

Strategy 3 Details

Formative Reviews

Strategy 3: Subject level planning sessions each six weeks to use TEKS Resource YAG and IFD, review six weeks DMAC data, and
formulate plans for intervention strategies

Strategy's Expected Result/Impact: Benchmark scores show progress toward target goals

Staff Responsible for Monitoring: Teachers,
Academic Dean

Title I:

2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov

Mar June
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Strategy 4 Details Formative Reviews

Strategy 4: Region 3 Instructional Support for Algebra 1 and ELA teachers Formative

Strategy's Expected Result/Impact: Increased student success for all students on Algebra and English EOC Nov Mar June

Increased EOC Retester success

Staff Responsible for Monitoring: Teachers, Administrators, and
Department heads

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 5 Details Formative Reviews
Strategy 5: Provide research/study system (Literature Reference Center) for students. Formative
Strategy's Expected Result/Impact: Usage of reference center Nov Mar June

Staff Responsible for Monitoring: Librarian, Teachers

Title I:

2.5

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Strategy 6 Details Formative Reviews
Strategy 6: Provide supplemental materials, programs and equipment to help improve curriculum in all courses. Formative
Strategy's Expected Result/Impact: Students meeting State Standards on state assessments. Nov Mar June

Improvement in grades, test scores of targeted students.
Staff Responsible for Monitoring: Teachers, Administrators, Departments Heads
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Strategy 7 Details

Formative Reviews

Strategy 7: Hand schedule ESL students into core academic subjects to ensure ESL students receive the appropriately trained teachers. (PMI)
The students will also be closely monitored by the ESL para-professionals. The para professionals will assist the teachers will parent
conferences in their same language and offer academic support to the students.

Strategy's Expected Result/Impact: STAAR Assessment Success
Increase graduation rate for ESL students
Increase TSI and college ready programs for ESL students

Staff Responsible for Monitoring: Campus Principal
Campus Counselors

Teachers

ESL para-professionals

Title I:

24,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Nov

Mar June

Strategy 8 Details Formative Reviews

Strategy 8: Region 3 instructional support for English 1 and 2 to include teacher planning and student EOC reviews Formative

Strategy's Expected Result/Impact: Increased student success on STAAR English 1 and 2 Nov Mar June

Increased STAAR EOC English 1 and 2 Retester performance

Staff Responsible for Monitoring: Principal

Academic Dean

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Bay City High School Campus #158901001
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Strategy 9 Details

Formative Reviews

Strategy 9: Use Special Education tracking teachers to track performance of individual students receiving services and provide one on one
counseling, parent contact, and real time remediation towards increased student success in all EOC subject state assessments as well as
classroom academic achievement.

Strategy's Expected Result/Impact: Increased Special Education student achievement in all subject level EOC state assessments.

Staff Responsible for Monitoring: Administrators, Regular Ed teachers, Special Ed teachers, Counselors

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Formative

Nov

Mar June

Strategy 10 Details

Formative Reviews

Strategy 10: EOC remedial courses in all EOC tested subject areas embedded in the master schedule for students who are not successful on
the EOC state assessment. In addition, ensure implementation of ELPS in all subject areas.
The ESL Para-professionals will also be scheduled in classes that need support the most.
Strategy's Expected Result/Impact: Students in all sub pops participating in EOC remedial classes will meet or exceed state standards
on EOC state assessment retest.
Staff Responsible for Monitoring: Counselors, Administrators, Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Nov

Mar June

Strategy 11 Details

Formative Reviews

Strategy 11: Provide EOC testers and retesters remediation in EOC subject areas in Saturday Academies and after school tutorials
Strategy's Expected Result/Impact: Increased student achievement on EOCs
Staff Responsible for Monitoring: Administrator and teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Nov

Mar June
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Strategy 12 Details Formative Reviews
Strategy 12: Utilize Sheltered Instruction ESL strategies in all classrooms to ensure the use of proven research-based strategies to address the Formative
learning needs of ESL students (and all students) towards increased ESL (Gen. Ed and SpEd) classroom achievement and increased student
. . . . . . Nov Mar June
achievement on EOC state assessments in Math, Science, Reading, and Social Studies.
Strategy's Expected Result/Impact: Increased ESL (as well as Gen Ed and SpEd) classroom achievement and increased achievement
on EOC state assessments in Math, Science, Reading, and Social Studies.
Staff Responsible for Monitoring: Administrators, Teachers, ESL coordinator, Counselors
Title I:
2.4,2.5,2.6
- TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Strategy 13 Details Formative Reviews
Strategy 13: Use student mentors to partner with teachers in providing instructional remediation. Formative
Strategy's Expected Result/Impact: Increased achievement in classroom and EOC assessments in reading for Eco. Disadvantaged, Nov Mar June
African American, Special Education, ESL, and all other student sub pops.
Staff Responsible for Monitoring: teachers, administrators
Title I:
24,2.52.6
- TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 5: Effective Instruction
Strategy 14 Details Formative Reviews
Strategy 14: Use of Turnitin.com to provide instructional support and remediation in writing in all subject areas for all Eco. Disadvantaged, Formative
African American, Special Education, ESL, and all other student subpopulations. Nov Mar June
Strategy's Expected Result/Impact: Increased achievement in classroom and EOC assessments in writing for Eco. Disadvantaged,
African American, Special Education, ESL, and all other student sub pops.
Staff Responsible for Monitoring: English teachers, administrators, Academic Dean
Title I:
2.4,2.5,2.6
- TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 5: Effective Instruction
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Strategy 15 Details

Formative Reviews

Strategy 15: Provide professional development opportunities for core teachers to improve content knowledge and expertise.
Strategy's Expected Result/Impact: Increased student performance on unit assessments
Increased teacher use of curricular resources and formative assessments
Staff Responsible for Monitoring: Principal
Academic Dean

Title I:

2.5

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Nov

Mar June

Strategy 16 Details

Formative Reviews

Strategy 16: Region 3 STAAR Student Review Sessions for English and Algebra
Strategy's Expected Result/Impact: Increased student performance on STAAR EOC English 1, English 2, and Algebra 1
Staff Responsible for Monitoring: Academic Dean
Principal
Team Leaders

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Formative

Nov

Mar

June

Strategy 17 Details

Formative Reviews

Strategy 17: Counselors, Teachers, and Admin will attend staff development to support student achievement Formative
Nov Mar June
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Strategy 18 Details Formative Reviews

Strategy 18: Students will engage in field trips with cultural and curricular experiences Formative

Strategy's Expected Result/Impact: Student academic performance will increase with application of experiences to real-world Nov Mar June

situations and content connections

Staff Responsible for Monitoring: Team Leaders

Title I:

24,25

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

%% No Progress %l Accomplished a Continue/Modify x Discontinue
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Goal 3: Bay City High School will integrate instructional practices that develop learning environments that are applicable to real-work experiences and
promote rigorous learning in order for all student groups to meet or exceed state and national standards for performance.

Performance Objective 2: The level of instructional rigor will be raised across the curriculum for all students evidenced through all teachers scoring
developing or above in Domain 1 & 2 T-TESS.

Evaluation Data Sources: T-TESS Ratings
Meeting Agendas and Sign-in Sheets

Strategy 1 Details Formative Reviews
Strategy 1: Department heads also serve as Instructional Specialists. Formative
Classroom observations of master teachers.
Nov Mar June

Staff development geared to increasing rigor.
Continuous administrative walk-throughs.

Strategy's Expected Result/Impact: Word walls visible; academic vocabulary used in classes,
Novice teachers attaining proficiency or better
Walk-throughs, either logged in on paper or in DMAC

Staff Responsible for Monitoring: Classroom teachers,
Department heads/instructional specialists,
Principal and assistant principals

Title I:

24,25

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction
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Strategy 2 Details Formative Reviews

Strategy 2: Continue with AVID program to include offering AVID elective for students recruited in each grade level and continue with using Formative
schoolwide AVID instructional strategies . Nov Mar June

Strategy's Expected Result/Impact: Students' attendance in AP Classes, acceptance to colleges

Staff Responsible for Monitoring: District AVID Director

AVID Elective Teachers

AVID trained content teachers

Principal

Academic Dean

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Strategy 3 Details Formative Reviews
Strategy 3: BCHS will provide training for teachers/staff designed to improve the quality of instruction for all students. Formative
The training is also differentiated for the teachers and para-professionals in the different departments. ESL and SPED para-professionals also
. Nov Mar June

get the support that the students need in the walkthroughs.

Strategy's Expected Result/Impact: Certificate of completion

Staff Responsible for Monitoring: Principal, Assistant Principals

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
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Strategy 4 Details Formative Reviews
Strategy 4: Continued Sheltered Instruction and ESL training for teachers Formative
Strategy's Expected Result/Impact: Certificates of completion Nov Mar June
Staff Responsible for Monitoring: Principals, Assistant Principals
Title I:
24,25,2.6
- TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 5: Effective Instruction
Strategy 5 Details Formative Reviews
Strategy S: The use of stipends and sign on incentives for teachers in high needs areas, including math, science, and Spanish. Formative
Strategy's Expected Result/Impact: Recruitment and retention of highly qualified teachers Nov Mar June
Staff Responsible for Monitoring: Federal Programs Director, Human Resources, Principal
Title I:
2.5
- TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 2: Strategic Staffing
Strategy 6 Details Formative Reviews
Strategy 6: Principal and Academic Dean will attend Results Coaching training Formative
Strategy's Expected Result/Impact: Increased leadership coaching for reflective practices campuswide and increased staff Nov Mar June
receptiveness to instructional strategies and feedback
Staff Responsible for Monitoring: Principal
Academic Dean
ESF Levers:
Lever 1: Strong School Leadership and Planning
Strategy 7 Details Formative Reviews
Strategy 7: Principal, Academic Dean, and College Career Liaison will attend accountability and CCMR update training sessions Formative
Strategy's Expected Result/Impact: Increased student achievement on STAAR and CCMR Nov Mar June
ESF Levers:
Lever 1: Strong School Leadership and Planning
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Strategy 8 Details Formative Reviews

Strategy 8: BCHS will provide updated technology for classrooms to improve the quality of instruction and student performance. Formative
Title I: Nov Mar June
4.2
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

¢ No Progress ve] Accomplished 4 Continue/Modify x Discontinue
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Goal 3: Bay City High School will integrate instructional practices that develop learning environments that are applicable to real-work experiences and

promote rigorous learning in order for all student groups to meet or exceed state and national standards for performance.

Performance Objective 3: We will increase Bay City High School ESL and African American subpop student achievement on State Assessment Exams in

each subject area by 4%.
Evaluation Data Sources: TEA STAAR Score Reports

Strategy 1 Details

Formative Reviews

Strategy 1: : Offer ESL training and certification opportunities for teachers (BCISD will pay for training and certification).

Strategy's Expected Result/Impact: Number of certifications earned,
Improvement in student performance

Staff Responsible for Monitoring: Curriculum and Special Programs Directors,
ESL Supervisor on campus,

BCISD Reading

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Formative

Nov Mar June

Strategy 2 Details

Formative Reviews

Strategy 2: BCHS will provide inclusion teachers/paraprofessionals in all inclusion designated classes.
Strategy's Expected Result/Impact: Schedules of inclusion teachers/paraprofessionals in designated classes
Staff Responsible for Monitoring: Principal, Counselors

Title I:

2.4,2.6

- TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Formative

Nov Mar June
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Strategy 3 Details

Formative Reviews

Strategy 3: Provide additional equipment, supplies, and materials to augment and enhance instruction.

Formative

Strategy's Expected Result/Impact: DynEd, ESL Reading Smart

Nov Mar June

Staff Responsible for Monitoring: Administrator of ESL, ESL Department Head

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 4 Details

Formative Reviews

Strategy 4: Documentation of African American and ESL students at grading periods to identify those students in need of intervention for

Formative

classroom support in all subject areas.(SS)

Nov Mar June

Strategy's Expected Result/Impact: student success in the classroom based on grades.
Staff Responsible for Monitoring: Teachers, AP, SpEd coordinator

Title I:

24,2.5,2.6

- TEA Priorities:

Improve low-performing schools

Strategy 5 Details Formative Reviews

Strategy 5: Bay City High School will engage all staff in AVID professional development aligned with our campus mission and initiatives for Formative
improving student achievement. Nov Mar June

Strategy's Expected Result/Impact: Increase student achievement in all content areas

Staff Responsible for Monitoring: Academic Dean, AVID District Director

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 5: Effective Instruction
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Goal 3: Bay City High School will integrate instructional practices that develop learning environments that are applicable to real-work experiences and
promote rigorous learning in order for all student groups to meet or exceed state and national standards for performance.

Performance Objective 4: We will increase student growth for Algebra 1 and English 2 by 4% in all students and sub groups.

Evaluation Data Sources: TEA STAAR Score Reports

Strategy 1 Details Formative Reviews
Strategy 1: Provide STAAR review sessions for performance level groups Formative
Strategy's Expected Result/Impact: Increased/maintained performance levels for all students Nov Mar June

Staff Responsible for Monitoring: Classroom teachers
Academic Dean

Title I:

2.4,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 2 Details Formative Reviews
Strategy 2: Use student progress charts with students in all EOC courses to record assessment scores, goals, and steps for success Formative
Strategy's Expected Result/Impact: Increased/maintained performance levels for all students taking EOC Nov Mar June

Staff Responsible for Monitoring: Classroom teachers

Title I:

2.4,2.6

- TEA Priorities:

Improve low-performing schools
- ESF Levers:

Lever 3: Positive School Culture

@ No Progress ©ox) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Bay City High School will integrate instructional practices that develop learning environments that are applicable to real-work experiences and

promote rigorous learning in order for all student groups to meet or exceed state and national standards for performance.

Performance Objective 5: We will increase College, Career, and Military Readiness (CCMR) performance by 4% or higher.

HB3 Goal

Evaluation Data Sources: Campus A-F Data

Strategy 1 Details

Formative Reviews

Strategy 1: Offer ASVAB onsite
Strategy's Expected Result/Impact: All students interested in enlisting will take the ASVAB test.
Staff Responsible for Monitoring: Counselors

Title I:

24,2.6

- TEA Priorities:

Connect high school to career and college, Improve low-performing schools

Formative

Nov

Mar June

Strategy 2 Details

Formative Reviews

Strategy 2: Invite military recruiters to meet with students during lunches and be guest speakers in junior/senior level classes
Strategy's Expected Result/Impact: Increased interest in enlisting in military

Staff Responsible for Monitoring: Counselors
APs

Title I:

24,2.5,2.6

- TEA Priorities:

Connect high school to career and college, Improve low-performing schools

Formative

Nov

Mar June
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Strategy 3 Details

Formative Reviews

Strategy 3: Coordinate with junior colleges to offer more college classes in various subjects.
Strategy's Expected Result/Impact: Added classes

Staff Responsible for Monitoring: Principal,
Department heads,

Counselors

College & Career Liaison

Title I:

2.5

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov

Mar June

Strategy 4 Details

Formative Reviews

Strategy 4: Provide professional development for Honors and AP teachers, admin, and counseling team
Strategy's Expected Result/Impact: Increase student performance on AP exams
Staff Responsible for Monitoring: Principal, AP Coordinator

Title I:

2.5

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov

Mar

June

Strategy 5 Details Formative Reviews

Strategy S: Broaden elective classes, i.e. more technical offerings based on student interests and to complete pathways. Formative

Strategy's Expected Result/Impact: Added courses, Nov Mar June

More complete pathways as verified through WCIC

Staff Responsible for Monitoring: Counselors,

Principal,

CTE administrator

Title I:

2.5

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments
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Strategy 6 Details

Formative Reviews

Strategy 6: Provide equipment, supplies, and materials to augment and enhance instruction.
Strategy's Expected Result/Impact: Items purchased used to accomplish learning goals

Staff Responsible for Monitoring: Principal,
teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative

Nov Mar June

Strategy 7 Details

Formative Reviews

Strategy 7: Provide staff development for CTE teachers.
Strategy's Expected Result/Impact: Certificates of completion
Staff Responsible for Monitoring: Administrators

Title I:

2.5

- TEA Priorities:

Recruit, support, retain teachers and principals, Connect high school to career and college
- ESF Levers:

Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov Mar June

Strategy 8 Details Formative Reviews

Strategy 8: Expand CTE articulations to Wharton County Junior College along with Dual Enrollment courses. Formative

Strategy's Expected Result/Impact: Increased enrollment in CTE and Dual enrollment courses. Nov Mar June

Staff Responsible for Monitoring: Principal, Counselors

Title I:

2.5

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments
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Strategy 9 Details

Formative Reviews

Strategy 9: Assist students in acquiring certification in CTE fields through funding of certification tests for individuals in CTE classes. These
fields include, but not limited to, Carecer Safe, AWS Welding, Cosmetology, ServSave, MOS exams, Manage First, Certified Nurse Aide.
Strategy's Expected Result/Impact: Student certifications in tested fields.
Staff Responsible for Monitoring: CTE teachers, Administrators

Title I:

2.5

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov

Mar June

Strategy 10 Details

Formative Reviews

Strategy 10: Wider publicity for PSAT through the use of posters, announcements, AVID program, and 10th Grade Honors and 11th Grade
AP classes.

Strategy's Expected Result/Impact: Registration and participant records

Staff Responsible for Monitoring: Counselors, College & Career Liaison

Principal(s)

Title I:

24

- TEA Priorities:

Connect high school to career and college

Formative

Nov

Mar

June

Strategy 11 Details

Formative Reviews

Strategy 11: Continue offering TSI testing sessions through our BCHS TSI Testing site
Strategy's Expected Result/Impact: Registration of all current juniors, freshman, and sophomores interested in dual credit, and seniors
who have not passed TSI.
Staff Responsible for Monitoring: Principal, Counselors, Academic Dean

Title I:

24,26

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov

Mar

June
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Strategy 12 Details

Formative Reviews

Strategy 12: Offering TSI math, reading, and writing tutorials
Strategy's Expected Result/Impact: Increased performance on TSI
Staff Responsible for Monitoring: Counselors, Tutorial Teaches, Academic Dean

Title I:

24,2.6

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov

Mar June

Strategy 13 Details

Formative Reviews

Strategy 13: Counselor meetings with parents for information on TSI and Dual Credit
Strategy's Expected Result/Impact: Increased students enrolling in and earning dual credit
Staff Responsible for Monitoring: Counselors

Title I:

2.5

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Formative

Nov

Mar June

Strategy 14 Details Formative Reviews

Strategy 14: District funding 100% of TSI testing and incentives for students passing TSI Formative

Strategy's Expected Result/Impact: Increased student participation and performance on TSI Nov Mar June

Staff Responsible for Monitoring: College & Career Liaison, Academic Dean, Chief Curriculum Officer

Title I:

24,2.6

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments
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Strategy 15 Details Formative Reviews

Strategy 15: Provide training and equipment for counselors for CTE and CCMR Formative

Strategy's Expected Result/Impact: Increase number of CTE completers and finishers, increase CCMR points Nov Mar June

Staff Responsible for Monitoring: Principal

Title I:

2.5

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning

Strategy 16 Details Formative Reviews
Strategy 16: Provide Professional Development for Early College Teachers, Administrators, and Counselors Formative
Strategy's Expected Result/Impact: Increase early college student success in dual credit classes Nov Mar June
Staff Responsible for Monitoring: Principal
TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 17 Details Formative Reviews
Strategy 17: We will provide instructional materials including textbooks, computers, and webcams for early college dual credit students to Formative
successfully complete courses. Nov Mar June

Strategy's Expected Result/Impact: Success of early college students enrolled in dual credit
Staff Responsible for Monitoring: Counselors

Strategy 18 Details Formative Reviews
Strategy 18: We will offer enrichment sessions during GOAL Time for students to develop skills for college and career readiness. Formative
Strategy's Expected Result/Impact: Students developing skills for workplace and college and career readiness Nov Mar June

Staff Responsible for Monitoring: Principal, Counselor

TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments
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Strategy 19 Details Formative Reviews

Strategy 19: APs will attend AVID leadership training Formative

Strategy's Expected Result/Impact: Increased leadership skills for implementing college and career readiness Nov Mar June

Staff Responsible for Monitoring: Principal
AVID District Director

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Strategy 20 Details Formative Reviews

Strategy 20: Academic Dean and AP Site Team Director will attend AVID conference and module training Formative

Strategy's Expected Result/Impact: Increase use of AVID Strategies campuswide Nov Mar June

Staff Responsible for Monitoring: Academic Dean

Title I:

24,25,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Strategy 21 Details Formative Reviews
Strategy 21: Provide students with opportunities to participate in CTSOs to develop career-based skills for the workforce. Formative
Strategy's Expected Result/Impact: students developing career-based skills Nov Mar June
Staff Responsible for Monitoring: CTSO sponsors
%% No Progress 1%l Accomplished a Continue/Modify x Discontinue
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Goal 3: Bay City High School will integrate instructional practices that develop learning environments that are applicable to real-work experiences and

promote rigorous learning in order for all student groups to meet or exceed state and national standards for performance.

Performance Objective 6: Student attendance will be carefully monitored, and excessive absences addressed through early notification and interventions to

increase attendance to 95% campuswide.

Evaluation Data Sources: TXEIS

Strategy 1 Details

Formative Reviews

Strategy 1: Attendance clerk will report weekly attendance to principal.

Mentors will be assigned to students in jeopardy of poor attendance.

Attendance for critical students will be reviewed by AP's systematically.

Attendance clerk will follow through with filing of truancy cases.

Truancy officer and counselor will meet with student and parents about excessive absences.
Strategy's Expected Result/Impact: Attendance at Saturday Schools and other make-up sessions,
Phone logs,

Attendance reports as shown on data runs,

Court records

Staff Responsible for Monitoring: Attendance clerk,
Truancy officer,

Mentors (teachers and administrator)s,

Assistant Principals

Counselors

Title I:

2.6

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative

Nov

Mar June
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Strategy 2 Details Formative Reviews
Strategy 2: Tardy process instituted for students who are tardy to avoid interruption to instruction. Formative
Students are allowed to enter class within the first 5 minutes once instruction started.
Nov Mar June
Strategy's Expected Result/Impact: Attendance Records and logs
Staff Responsible for Monitoring: Administrators,
Teachers
Title I:
2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction
Strategy 3 Details Formative Reviews
Strategy 3: Second period teachers will meet at least once every six weeks individually with each student to discuss grades attendance and Formative
importance of being in school. Nov Mar June
Strategy's Expected Result/Impact: Attendance Records and logs
Staff Responsible for Monitoring: Principal, Assistant Principals, Teachers
Title I:
2.6
- TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 3: Positive School Culture
Strategy 4 Details Formative Reviews
Strategy 4: Incentives for students will be awarded for attendance as well as honor roll. Formative
Strategy's Expected Result/Impact: Improved attendance, Nov Mar June
Positive feedback from students/guardians
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Staff Responsible for Monitoring: Principal,
Student Services Department,
Public Relations Department

Title I:

2.6

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

% No Progress 10%7 Accomplished a Continue/Modify x Discontinue
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	Goal 1:  We will engage parents and community members by providing opportunities for developing positive relationships in academic and non-academic settings.
	Goal 2:  Bay City High School will establish a positive classroom culture by continuously teaching and modeling respect among all students, personnel, and community.
	Goal 3:  Bay City High School will integrate instructional practices that develop learning environments that are applicable to real-work experiences and promote rigorous learning in order for all student groups to meet or exceed state and national standards for performance.


